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CAPITAL AND REVENUE RESERVES POLICY

THE TRUST MISSION STATEMENT

Inspired by the life of Christ we provide an exceptional education in our Catholic schools which
enables our children:

e to fully embrace all possibilities
e toflourish
¢ to develop their faith

and therefore to choose a path that enables them to be a positive influence upon our world.

‘Prepare the Way’ wviark 1:3

St John the Baptist Catholic Multi Academy Trust
Company No: 7913261
Registered Office: Surrey Street, Norwich NR1 3PB
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If you need this document in large print, audio, Braille, alternative format or in a different language
please contact the Company Secretary on 01603 611431 and we will do our best to help.
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St John the Baptist Catholic Multi Academy Trust
CAPITAL AND REVENUE RESERVES POLICY

The policy of the Academy Trust is to carry forward a prudent level of resources designed to meet the long-
term cyclical needs of renewal and any other unforeseen contingencies.

The policy takes into account the following principles:

1. Reserves must have a specific purpose related to future spending or covering current and future risks.

2. The size of the reserves should balance the benefit of current spending with the risks the reserves cover.

3. They should be transparent and maintain the link with the purposes for which the income was given.

4. They should ensure that sufficient resources are available so that unexpected events can be accommodated
without causing current year problems, generating a deficit or cash flow issues.

To this end, the following approach to Capital and Revenue reserves is adopted by the Trust:

CAPITAL

Definition

The academies work within the constraints as detailed in the Academy Trust Handbook to maximise the value
of their public funding. Trusts with at least 5 academies and more than 3,000 pupils receive a ‘School Condition
Allocation’ grant to deploy across their estate.

Procedure
e The Trust does not apply minimum limits on capital reserves (unspent capital funding) held.
e The nature of School Condition Allocation Grant means that the funding levels for future years are
generally known.
e A3-year capital budget aims to spend the available funding within 2 years of receipt to meet the current
funding requirements attached to government capital grants received by the Trust.

REVENUE

Definition

Revenue reserves represent the balance of funds that are available at any given point in time to help meet
short-term financial commitments of the trust and give the ability to invest in the pupils of today and tomorrow.
Revenue reserves are also required in order to ensure the financial stability of an academy trust and to assist
with the delivery of strategic priorities.

The need for trustees to consider and report on their trust’s level of reserves within academy accounts is
required by the Education and Skills Funding Agency (ESFA). Academies are expected to create reserves from
their annual General Annual Grant (GAG) funding or other income. The Academy Trust Handbook states that
previous GAG limits on carried forward by trusts from year-to-year have now been removed for eligible trusts.
ESFA will report to DfE any trusts where it has serious concerns about a long-term substantial surplus with no
clear plans for its use.

Procedure

e The Trust Resources, Audit and Risk Committee reviews the reserve levels annually to make sure they
provide sufficient working capital to cover delays between spending and receipt of grants to allow for
unexpected situations such as urgent maintenance work.

e The target for the optimal general revenue reserves held by the Trust and its schools is 8% of the total
annual income. This is approximately 1/12 of the annual income.

e While the Trust is a single legal entity, it is made up of 11 academies and the Resources, Audit and Risk
committee reviews the reserves balances individually, school by school. Those schools with reserves
higher than the notional 8% of income will have plans in place to make sure the funds are used
effectively.
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https://www.gov.uk/government/publications/capital-allocations
https://www.gov.uk/government/publications/capital-allocations

Policy review cycle
This policy will be reviewed by the Resources, Audit and Risk Committee on a 3-yearly cycle.
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